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UNITED STATES GOVERNMENT 


FE WvluLo* 


«tOM 


subject 


j ftie purpose of this nasorandua J *» to infor* your office with 
reapect *o plans and ob^ectivee of a fieLd trip to be taker, by tike nnd#r- 
sljpn^a and two representatives of the Bureau of the Budget. 


?. In accordance with present plan*. Mr, Robert M. Ma-ry 
national Division, Bureau of the Budget, Mr. Frank A. Bcker. 
Mr. Mac; 'a staff, and the undersigned -ill leave Washington, 
and win visit the following places In the order listed: 


25X1 A6a 
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■'- * L*. Jim-' rkirt-Mgg Af Lfeft Bureau. with ;£ ' '{ A; 

prlaa^CJf .swrso i-rloas of (J.8. (fcrreritWKct activities 


. AV — — — 

a de quacy of overseas aLlcvaacaa 

- - '• '--■** *t,,i 


gtich a* quarters allowance, 
travel end per 


•awtt ■•at rtelt **»• «uttwtt»ttt.., f!. LSSiH JJeT».«otti ».i 

T^sn^ssys^s-i 

financial aide, ^ !£ JIzJl! ^ ^ „i ^retire practices and control* 

between serricaer ^ .^oda of measuring 

at the station* •VUited, particularly w*u ^u el guC h 

tt. mam* or foliar, of P»sr*» *“iFJ 2 J . & i 

aJaoall be ocsotimied of liquidated. 

Witt «mot tt tt. fl«t QWff T* . “ ^ Jg^goSS 1 ^ 2“ 

,e IV— larolTttJ » t «^ff ^rT^f ^rS«Sgton ■ « tt»t 
Identified «tt tt*ls. Witt 

.thr two apart latta ntta « to iml « lattaalwUr tt 

respect to the second, ob3 * c ^^ * „ ■ , rmlMtri doeumeot a, m will 

Washington dS «i exactly Aat ere the approved 

as '’country plena", SSdSle«l«w at the oountri* 

object! ee of program* being carried e«t by CIA fXtto »« 

“ J r ^ **<« 'two-weak period it 1 * aleo enxiaipseeu 

^L^ im’ba I S2S , wm appropriate CIA official* to determine: (!) Wb et 

**» Aw^oped to measure the effectiven*** of corwwt 
i?*Siag a»rwed Objective* and, (2) *at management contras 

the more prinlaing progre* «*£ 2 v^jLned 
h !Titf « f rffunds and that un*ucce*sf*L program* aye promptly «ro»ed. 

tb* Far SMt araa will also *«"*""*, 

fS4^.1 SS. tt. . 

^ ^ kiotu of coatiaulDf evaluation practical. 


* ?n order to facilitate the first objective of the trip, tlw* a yreen 
of £rCS1« fo« tob. MW tt tt 

J; St oerSnwA agenda* to be visited. One of these foms will reflect by 
^Ir^^TS bJee-oar. allowance*, leave benefit* and employee aerricea, 

STS'XrSJtt vuT^n«=i W ~®*» tt. 

dovn tt vmtttM orteworiesj™^ “ : ^!. foras have’vier. subotttid 

to s^’srilossrffjs. mtttti™ ttttta. 

sts&'S rSb^pi-tt* S! fm. pt.- 

tfsinS «w’.itt.r ^ a*** 

SMS STSSTiffSS^ s^- *» of - 
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to th.*. 3 memorandxSs. It i« contemplated that this quastionnai rc -all he 
distributed by the administrative officer of each agency at the station to 
a fair cross-section of the employees for s a ilin g purposes. After our 
arrival at the sthtton, it la intended that each administrative officer 
will — available to us the results of this questionnaire sampling. 

7. it is sugfcested that a or— ml cation be prepared as soon as possi- 
ble to each of the sta t i o ns to be visited, advising them of the impending 
visit, the purposes Of the trip, the procedures to be followed by each station 
in reviewing the two forme described above, and the distribution and com- 
pletion of the questionnaire. 
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